
PROPOSAL 
2017 Jewish Community Impact Fund 

 
Submitted by:   Jewish Community Center of Greater Ann Arbor      
 
Contact Person:  Clara Silver, Director of Operations   Email:   clarasilver@jccannarbor.org  
 

Impact Grant Request: $10,000 
 

Request Summary 
The Jewish Community Center of Greater Ann Arbor will coordinate a community wide collaborative 
effort to engage deeply and thoughtfully about our many faceted relationships with Israel. Community 
agencies will work collaboratively to create a structured, facilitated conversation about Israel open to the 
entire community. Individuals will be able to access and attend a variety of Israel related programs. 
Visitors to the Ann Arbor JCC will hear Israeli music, see printed information, and enjoy Israeli culture as 
the building ambiance reflects a deeper connection to Israel. The Israel Center @ the J seeks to increase 
community members’ connection to and familiarity with Israel as an evolving nation. Ultimately, the 
creation of an Israel Center @ the J has the potential to provide long term, meaningful engagement with 
Israel and strengthen community members’ Jewish identities. 
 

Partner Agencies 
These agencies have expressed interest in participating in the Israel Center: 

Jewish Community Center of Greater Ann Arbor 
Jewish Federation of Greater Ann Arbor 

University of Michigan Frankel Center for Judaic Studies 
Eastern Michigan University Center for Jewish Studies 

Beth Israel Congregation 
Temple Beth Emeth 

We will continue to reach out to other area agencies and invite their participation should the grant be 
funded. 

 
Proposal 

The Jewish Community Center of Greater Ann Arbor is seeking a grant from the Impact Fund in order to 
convene the community in a collaborative effort to increase Israel engagement in a deep and nuanced 
way, through an access hub administered and coordinated by the Ann Arbor JCC, the “Israel Center @ the 
J.” Leveraging the Ann Arbor JCC’s role as the Jewish cultural center of our community combined with its 
overall strength as a large community agency, the Israel Center @ the J will provide an anchor point for a 
network of Israel programs, conversations, and information produced throughout our community to 
more deeply engage community members with the country of Israel. The interest on the part of the 
agencies noted above, along with the enthusiasm and excitement expressed by the lay leadership of the 
JCC and beyond, for the very idea of this project demonstrates an unmet need in our community for a 
coordinated Israel engagement effort. To meet this need the Israel Center @ the J will be divided into 
three engagement pathways. 
 
First, professionals from the agencies listed above will convene as a group to craft a community wide 
Israel conversation to begin in 2018. The specifics of the conversation, how it will be structure and such, 
will be determined by the group. Already expressed by professionals from these agencies is the desire for 
a community conversation which directly addresses more difficult issues and allows participants to truly 
grapple with their thoughts, feelings, and beliefs. A conversation of this depth and sensitivity will likely 



require facilitators and resources from Israel focused organizations in partnership with local 
professionals. Grant funds will provide the ability to make use of these resources. The Ann Arbor JCC will 
also spearhead a coordinated publicity effort to ensure that all those who wish to participate are aware of 
the opportunity. This, too, requires funds. 
 
Second, the Ann Arbor JCC will coordinate and produce a menu of Israel programs being presented by 
participating agencies. With input from participating agencies, the intention is to create a digital brochure 
for the 2017-2018 fiscal year, which will then be distributed throughout the community via each agency’s 
own methods and networks. Creating it digitally allows agencies to use social media and electronic 
communication channels, as well as providing the option to print and distribute it through more 
traditional means. Those agencies who would like to contribute Israel programs to this menu must also 
agree to welcome participants from the entire community, and not limit attendance to their own 
constituents. This will create lower barriers for those interested in Israel related topics to attend. Should 
this proposal be funded, the creations of the menu of programs would take place during the summer of 
2017. 
 
Third, the Ann Arbor JCC’s connection to Israel must be tangible to those who enter the building. The 
Israel Center @ the J is manifest through the integration of and connection to Israel in the building. This 
includes obtaining and playing Israeli music, having Israel related information readily available, as well 
as implementing technology to help connect with Israelis in Israel. Grant funds would help provide the 
equipment needed for housing printed materials, purchasing and playing music, updating the projector, 
and installing wireless access points in the lounges to improve connectivity. Currently, it is not possible to 
live stream bandwidth heavy presentations or large data files without significant risk of interruption. 
Improving infrastructure in this way would allow not only the J but all community agencies the 
opportunity to present speakers via video conferencing and improve support for live presentations. This 
also provides increased options for the kinds of presenters and topics we can cover by having the ability 
to connect to presenters who can remain in Israel or wherever they happen to be, rather than incur costly 
travel expenses. 
 
The Ann Arbor JCC will administer the project, devoting its own staff time and resources to ensuring the 
grant is appropriately and professionally implemented. Staff time will be used to publicize the creation of 
the Israel Center @ the J, convene agency professionals, implement the community conversation, create 
and maintain the Israel Center program menu, as well as implement building improvements. Resources 
will include installing and implementing structural and technology improvements, providing space and 
the associated support for the community conversation, general office supplies and miscellaneous 
support. 
 
Distribution of Grant Funds: 
Program Implementation (community conversation costs) $5000 
Equipment (wireless access points, projector, associated costs) $2500 
Publicity (design and advertising) $2000 
Miscellaneous (CD’s or music subscription, shelving, unforeseen 
costs) 

$500 

 


